Welsh Schools Athletics Association
Management Committee Meeting
10am Thursday 23rd January 2025
1. Apologies & Present
Apologies: Alex Donald (WA Competitions Endurance), Hannah Baulch (WA Head of Participation & Development).
Present: Steve Jones (WSAA Chair) SJ, James Williams (WA CEO) Ja Wi, Jo Warner (WSAA Immediate Past Chair) Jo Wa, Euan Coney (WA Competitions Track & Field) EC, Andrew Jenkins (WA) AJ, Gareth Oldham (WSAA Treasurer & Powys) GO, Sharon Leech (WSAA Vice Chair) SL, Gwilym Williams (WSAA President) GW.
2. Approval of minutes / matters arising from previous meeting held 04/09/2024 
Minutes approved Jo Wa seconded by AJ.
3. Actions arising from previous meeting (06/11/2024) 
Team medals for the top 3 teams at NASUWT have been attempted to be distributed to the relevant schools, 4 schools have still not replied to multiple messages from Jo Wa, they won’t be chased again.
Still awaiting details from Scottish Schools Athletics Association on all aspects of SIAB Cross Country International U15 & U17 Wales V England V Scotland V Ireland Schools at Callandar Park, Falkirk, Scotland on Saturday 22nd March 2025.
NASUWT venue will be Brecon for Wednesday 9th July 2025.
4. WSAA & WA Finance & Charity Commission
Ja Wi All outstanding paperwork in relation to the Charity Commission has been actioned and updated, including registration for Gift Aid, current Constitution uploaded and annual reports since 2021. One additional change is to be made with the removal of Trustees who’ve stood down who are Gerald Davies and Dai Williams, to be replaced by Steve Jones (WSAA Chair) and Gareth Oldham (WSAA Treasurer) WELSH SCHOOLS ATHLETIC ASSOCIATION - 510848
WSAA Trustees Account, SJ: GO needs to be added as a signatory and to have access to the account so income, expenditure and balance can be shared and scrutinised at both WSAA Management and WSAA Trustees meetings, in addition this ensures we are in compliance and accountable for any future potential audits. Ja Wi: agreed to action this and advised that very few transactions are made through the trustees account annually, as all operational costs of WSAA domestic and international fixtures are part of the WA operational budgets.
5. School District Personnel & Finance
All eight school districts have vastly different numbers of volunteers, income & expenditure streams for running their event programs and travel costs to WSAA finals, however all need to look forward and plan for the future sustainability from both personnel and financial perspectives. 
Short term SJ thanked Ja Wi for the relaxation of the WA Modernisation grant criteria for January 2025 allowing school districts to apply for up to £1,000 for event operating costs. For the long term school district personnel & finance will become a standing item on the WSAA management meetings, as both are essential to the sustainability of all school districts.
AJ gave an example of the current challenges the ANT district is facing. SL suggested chasing affiliations through school business managers may be more efficient due to the volume of other tasks PE departments currently undertake. Jo Wa highlighted an email received from Glamorgan Valleys relating to staff cover costs when hosting matches. 
Ja Wi gave examples of other sports schools affiliation fees that were in some instances 2 to 3 times higher than what most of our districts charge their schools. Should we consider all 200+ secondary schools and colleges paying affiliation directly to WA, then WA covering the administration burden to district volunteers for chasing affiliations and paying operating costs such as facility hire, first aid, buses, team kit, officials expenses, etc. This then allows District Officer/PE staff to focus on event delivery, team selection and team management of district trials and representative teams at WSAA finals.
AJ will contact, consult and have broader discussions with all eight school districts on their short-, medium- and long-term thoughts and plans on sustainability over the remainder of this 24/25 academic year for feedback to the Management Committee.
6. Age Group Changes 1st April 2026
In principle WSAA are broadly in favour of adopting the proposed changes. Discussions are ongoing with English, Irish & Scottish Schools Athletics Associations. A request will be made to have this added to the next SIAB meeting at Falkirk on Saturday 22nd March 2025 for a final decision, as time is of the essence with the changes only a year away. A delay on a final decision from the SIAB meeting at Carmarthen back in July 2024 was partially due to not having more details on hurdle heights, spacing and throwing implement weights, this can now be accessed for scrutiny.
Ja Wi updated on the latest status of the changes, including that WA would not be able to licence events that do not adopt the changes in age groups from 2026. Ja Wil confirmed the changes from odd to even age groups with each age group commencing on 1st September in line with the academic rather than calendar year. It is only the UK that currently have odd year age groups the rest of the world is on even age groups.
U12 = School Years 5&6, U14 = School Years 7&8, U16 = School Years 9&10, U18 = School Years 11&12. 
U20 upper cut off date will be 31st December in the calendar year of competition.  Senior athletes are aged 20 or over on the 31st December in the calendar year of competition. 
7. Fixtures:
7.1 19/02/25 WSAA Cross Country Championships @ Brecon
Seven of the eight school district trials have been held with just Eryri to go in the first week of February. All details regarding event day logistics will be deferred to a cross country competition sub group with Alex Donald to include items 7.1, 7.5 & 7.7.
Provisional District Trial Dates:
· Cardiff & The Vale Monday 13th January 2025 Girls at YG Bro Morgannwg
· Cardiff & The Vale Tuesday 14th January 2025 Boys at YG Bro Morgannwg
· Afan Nedd Tawe Tuesday 14th January 2025 at Margam Park.
· Dyfed TBC at Haverfordwest Racecourse.
· [bookmark: _Hlk153264389]Eryri Wednesday 5th February 2025 at Treborth Athletics Track, Bangor
· North East Wales Thursday 12th December 2024 at Mold Alun School.
· Powys Wednesday 15th January 2025 at Dolerw Park, Newtown.
· [bookmark: _Hlk113286268]South East Wales Wednesday 9th October 2024 at Caldicot School. 
· Glamorgan Valleys Thursday 16th January 2025 at Newbridge Fields, Bridgend.

7.2 09/03/25 Welsh U13 & U15 Sportshall final @ Cwmbran
We are still anticipating 4 of the 8 school district entering teams again this academic year. A strategy needs to be implemented to get the other 4 districts reengaged with Sportshall. Plus the 4 districts who are engaged to be able to field full teams across both age groups and genders.
Provisional District Trial Dates:
· Afan Nedd Tawe Sunday 23rd February 2025 at Pontardawe Lesure Centre
· Cardiff & the Vale
Wednesday 22nd January 2025 U13 girls (years 7 & 8) at Whitchurch Lower (start 3.30 pm)
Wednesday 29th January 2025 U15 girls (years 9 & 10) at Ysgol Glantaf (start 3.30 pm)  
Wednesday 5th February 2025 U13 boys (years 7 & 8) at Whitchurch Lower (start 3.30 pm) 
Wednesday 12th February 2025 U15 boys (years 9 & 10) at Ysgol Glantaf (start 3.30 pm)
· Dyfed U13 Tuesday 26th November 2024 at Llanelli Leisure Centre.
· Dyfed U15 Thursday 24th October 2024 at Llanelli Leisure Centre.
· Eryri at TBC at TBC
· North East Wales at TBC
· Powys Wednesday 22nd January 2025 at Maldwyn Leisure Centre, Newtown.
· South East Wales at TBC
· Glamorgan Valleys at TBC

7.3 22/03/25 SIAB U15 & U17 Cross Country International @ Falkirk
Awaiting details on travel logistics from WA performance team, and awaiting event plan and accommodation details from Scottish Schools Athletics Association. Selection policy is live Competing for Wales
7.4 05/07/25 Welsh Schools U15 U17 & U20 Championships @ TBC
The venue still TBC due to unavailability of Cardiff, due to the Oasis concert. There are additional challenges with facility charges increasing, facility availability, and that all venues able to offer a full set of events with surrounding infrastructure for parking, administration and spectators. Brecon, Aberdare and Carmarthen were again all discussed as potential hosts. EC & SJ will make a final decision once all costings are available and practicalities on delivering a full event program due to facility layouts for field events are agreed.
7.5 TBC/11/25 Welsh Inter Schools Cross Country Championships
All details regarding event day logistics and future format will deferred to a cross country competition sub group with Alex Donald.
7.6 09/07/25 Welsh Schools U14 & U16 Cup & Plate Finals @ Brecon
No discussion was had on if WA or WSAA will be the meeting organiser. The fixture will be Wednesday 9th July 2025 at Brecon. 
It is important that all event information for finals is distributed much earlier than 2024.
Brecon is still the preferred venue despite expensive facility hire costs. Brecon is central as it gets for schools on a school day, using an alternative venue adds considerable travel time and bus hire costs especially for North Wales schools.
7.7 March 2026 Wales turn to host SIAB Cross Country International
All details regarding event day logistics will be deferred to a cross country competition sub group with Alex Donald. WSAA Officers preference is still for a venue in North Wales as that is most accessible for all home countries by ferry, flight and car, any venue should have enough appropriate accommodation nearby. WSAA Officers want to be able to confirm the venue by the SIAB Saturday 22nd March 2025 meeting so home countries can start planning.
7.8 Senior/U20 Age Group International Opportunities
Deferred to a future meeting as no one was available from the Performance Department. It was noted that to encourage both retention and performance WSAA would like to see opportunities for U20 athletes to represent Wales on and off track reinstated. 
8. Match Programs at Future WSAA Events:
Printed match programs are not valued as much as previously. EC Moving forward match programs will no longer be produced in paper or electronic format. The administration burden of compiling, proof reading, costs of printing and environmental impact of printing many wasted programs makes programs unviable. Analytics of online programs were also minimal with the vast majority of views only on the open track results website only. Between WSAA & WA volunteers and staff at Carmarthen SIAB almost 100 programs were put into recycling.
SL where sponsors have made donations to WSAA events can their logos and or links to their companies be added to the open track event pages, EC – Yes.
SJ pupils records of achievement are now all online, all competitive performances are logged on their power of 10 profiles, therefore having a physical program as proof of performance or international representation is no longer necessary.
It was unanimously agreed that no programmes paper or electronic, be produced for future events.
9. Teachers Education & Initiatives
A successful workshop was held on Friday 18th January 2025 funded by Carmarthenshire County Council with 11 candidates present. We hope to run both Primary & Secondary Workshops open courses during 2025. Costs have been reduced to £500 a course for group bookings, with school and unitary authority budgets getting tighter and therefore it is harder to put courses on, despite enthusiasm from staff to attend. More promotion from both WA & WSAA via email and the various social media channels is required to raise the profile of these Primary & Secondary Workshops with the outcome to hopefully get more courses to run.
9. AOB including date of next meeting  
SJ – Invoice received from Direct Source for WSAA annual athletes performance awards, can this be included in the WA Trophies & Medals budget and for payment? EC – Yes.
GO – Asked for go ahead to chase up NASUWT for their annual grant for the WSAA Cup & Plate finals. Approved by all.
GW – Sincerely thanked all those present and not present form WSAA officers, WA staff and School District PE Staff and Officers for their continued support of school athletics in Wales, wishing them the very best of luck for a successful 2025.
SJ – scheduling of WSAA Executive Meeting will be Saturday 26th April 2025.
All - Date of next WSAA Management meeting 10am Thursday 10th April 2025.
Meeting closed at 12.02pm.
